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Kick-off meeting
12" - 13" December 2019

Meeting room/ Svecana sala, Faculty of Philology, Niksi¢

Thursday, 12" December 2019

Session 1: Introduction and start-up of the project

10:00-11:30 e Welcome remarks

Prof. dr Natasa Kosti¢, Vice-Rector of the UoM

Prof. dr Tatjana Jovovié, Dean of the Faculty of Philology (UoM)
e Introduction of participants
e Presentation of the Project

11:30-11:45 Coffee break

Session 2: Common understanding of starting points

11.45-13.00 e Discussing the content of the overall Partnership Agreement and
its annexes

13:00 — 15.00 Lunch (Hotel Yugoslavia)

Session 3: Work plan

15.00-16.30 e Discussion of the work plan: inputs of partners and the

coordinator
e Open discussion for comments, expectations, remarks

AGENDA

Friday, 13" December 2019

Session 3: First-year activities and tasks

10:00 - 11:30 e Planning the activities planned for the first year of the project

11:30-11:45 Coffee break

Session 4: Completion and agreements

11:45-13:00 e Conclusions/ Next steps
e Closing remarks
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